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MAINLANDS OF TAMARAC BY THE GULF UNIT 3 

REGULAR BOARD MEETING MINUTES 
THURSDAY, AUGUST 29, 2019 

 

Beginning at 6:30 p.m., President Debra Engstrom conducted an open forum to allow comment 

on any issue of interest.   

CALL TO ORDER 

The meeting was called to order at 7:03 p.m. by President Debra Engstrom, who chaired the 

meeting. She then asked Secretary Sharon Smith to conduct the Roll Call. 

 

ROLL CALL  

Board members present were: Debra Engstrom, President; Frank George, Vice President; Robert 

Helmick, Laura Mann, Treasurer, and Sharon Smith, Secretary.  Janet Troutman and Lloyd 

Urquhart were absent.  Ms Smith declared that a Quorum was established to conduct business.  

 

MINUTES – Sharon Smith announced that the Minutes of the previous meeting had been posted 

and published as required; then made the following motion: 

MOTION: If there are no objections, and not hearing any additions or corrections, in 

lieu of reading the minutes, I move that the minutes of the Regular Monthly Board 

Meeting of July 25, 2019 be accepted as distributed to all directors and publically 

posted following the meeting.   The motion was seconded by Frank George and was 

passed unanimously. 

 

REPORTS of Officers & Employees:  The following reports were presented.  

President's Report – Debra Engstrom presented the report and is included in the Addendum 

to these minutes.  

Treasurer's Report – Laura Mann presented the July Financial Report and is included in the 

Addendum to these minutes.  

Frank George moved that the report be accepted as presented. Motion was seconded 

by Sharon Smith and passed unanimously.  

Secretary's Report – Sharon Smith presented the report and is included in the Addendum to 

these minutes. 

Manager’s Report – No Report 

 

REPORTS of Directors & Committees: The following reports were presented. 

Alterations Director’s Report – Robert Helmick presented his report which is included in the 

Addendum to these minutes. 

Lawn Director's Report – Debra Engstrom presented the report in Lloyd Urquhart’s absence. 

The report is included in the Addendum to these minutes.  

Roof Director's Report & Roof Committee Report – Frank George, Roof Director & Committee 

Chair presented his report for the Roof and is included in the Addendum.  There was no 

report from the Roof Committee as the committee did not meet since the last meeting. 

Painting Director's Report – Debra Engstrom presented the report and is included in the 

Addendum to these minutes.  
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 Clubhouse Report – Laura Mann presented the report which is included in the Addendum.  

Pool Director’s Report – Debra Engstrom presented the report in Jan Troutman’s absence 

which is included in the Addendum to these minutes.   

Sidewalk Committee Report – Debra Engstrom, Committee Chair and Board Liaison, 

presented the report and is included in the Addendum to these minutes 

Master Association Report – Debra Engstrom stated there has been no Master meeting since 

the last board meeting; therefore, there is nothing to report. She also announced the next 

meeting will be held on September 10 at 9 am in the Unit 2 Clubhouse.  

Pet Policy Committee – Debra Engstrom presented the report in Jan Troutman’s absence 

which is included in the Addendum to these minutes.   

 

UNFINISHED BUSINESS: 

Clubhouse Purchase: Update by Debra Engstrom which is included in the Addendum to these 

minutes. 

Clubhouse Décor Project Update – Debra Engstrom presented a report which is included in 

the Addendum to these minutes.  

 

NEW BUSINESS: 

 Alteration variance relating to a patio to be installed alongside the house rather than in the 

rear as the Construction Code allows.  This property is unique so no other property would be 

eligible for this particular variance.  

MOTION was made by Robert Helmick that the variance be approved as presented in the 

application and site plan and that the open patio, if approved, would be landscaped around 

the perimeter of the patio.  Motion was seconded by Laura Mann.  After board and audience 

participation, the motion passed unanimously.  

 

 Proposal to re-plumb pool pit area – Debra Engstrom for Janet Troutman, Pool Director  

Two proposals were provided with the recommendation that the board approve the removal 

of the existing plumbing, replacing it with a more efficient system to allow the system to 

operate more efficiently. The two quotes were: Leslie’s Pool Company:  $5,992.55 and The 

Pool Works:  $8,995.00. The two proposals did not appear to be equal specifications and 

other questions were discussed by directors and audience participants, with the concurrence 

that the pool pit needs re-plumbing.  A motion was made by Laura Mann: 

MOTION: I move that this project be tabled until additional information can be obtained 

with specifications that are similar so a determination of value can be assessed.   

Motion was seconded by Robert Helmick and passed unanimously.  

There was no additional participation by those who signed up to speak to the issue; so the vote 

was called and passed unanimously.  

 

 Finalization of the 2020 Proposed Budget - Laura Mann, Treasurer (Attached)  

Treasurer Laura Mann, reviewed the 2020 Proposed Budget, and, after reviewing the 
proposed budget line-by-line, made the following motion:  

MOTION: I move to finalize the total Proposed Budget figures to be $1,412,581 for the 
Operating and Partially Funded Reserves Budget. This is an increase of 9.51% with an 
average increase in monthly maintenance fees of $28.95; a range of $27.98 to $30.41. 
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Please note that personal savings on internet makes the net increase approximately 
$11. The motion was seconded by Sharon Smith. Following the motion and second, those who 
signed up to speak to the issue asked questions that were answered. After that discussion, the 
board had no other discussion; so the vote was called and the motion passed unanimously.  

 

ADJOURNMENT – There being no further business to bring before the Board, meeting was 

adjourned at 8:29 p.m.  

  

Respectfully, 
 

__Sharon A Smith__ 

Sharon Smith, Secretary 
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ATTACHMENTS TO AUGUST, 29 BOARD MEETING MINUTES 
 

President’s Report – August, 2019  Debra Engstrom, President 

Fortunately it has been a very quiet month with no major issues, as many of the board members 
have been out of town.  I was able to cover for all of the directors when many were gone at 
once.  I want to especially thank Laura, who took over when I also was gone. 
 
During the month, the main focus was preparing our preliminary budget so that it would be 
ready to be voted on by the board at our August meeting.  We held two budget workshops, and 
were very disappointed that only four residents came to share their input with us.  
 
The annual meeting is coming up on October 26th, 1:00pm, clubhouse 3.  The first information 
packet mailing, or email delivery if you signed up for it, will occur on or around Sept. 10th.  
Electronic voting will not be available as we would have to contract with an online voting 
service.  The state has a lot of laws when it comes to online voting. Those who chose email 
delivery will receive the packet via email.  It will have a small video on how to mail your voting 
material back in the proper envelopes, etc.  This should allow for a shorter turnaround time for 
those who are out of town. There are four open positions on the board. 
I encourage everyone to consider being a candidate to serve your community.  I am happy to 
meet with anyone who is curious as to what is involved and welcome all suggestions as to 
someone you know that might make a great candidate.   
 
All information regarding the gates is located at themainlands.com website, scroll down the 
first page.  For those of you without internet access, I included a summary in the Courier.  Any 
questions you may have should be addressed by calling the office so that you are sure to be 
given the most accurate, up to date information.  A date for closing the gate has not yet been 
determined.  Requests for exceptions to the gate device guidelines will be addressed at the 
master association meeting scheduled for September 10th, as it is on the agenda. 
 

Treasurer’s Report – August, 2019  Laura Mann, Treasurer 

Mainlands Unit III Treasurer's Report - Period ending 7/31/19 

Summary 

  June   YTD 

Total Revenues $109,854    $765,115  

Operating Net Income $62,959    $427,467  

Reserve Net Income ($61,697)   ($427,749) 

Net Income/Deficit $1,262    ($282) 

Operating Cash $249,612      

  Begin Balance YTD Balance YTD Allocations-Disbursements 
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Reserves $1,264,024  $1,455,735  $191,711  

Delinquencies Current Total # over 90 days 12/31/18 Total 

1110-000-112 Maintenance Fees $2,761  6 $2,276  

1125-000-1125 Water Bills $304    $605  

Total $3,065    $2,881  

 
Secretary’s Report – August, 2019  Sharon A Smith 

Except for one, interviews for August sales were completed in July; this report includes all 
closings in August.  The month was very slow and that was a good thing for me since I was out of 
the country and busy with some catch-up projects.  

Although I had planned to have the newly reformatted forms ready prior to this meeting, a 
conference with Joe Polkowski was required; but he was swamped with the gate access project.  
We will meet soon so I can understand how members’ computer records are entered and 
maintained.  This is necessary to determine how best to revise our forms to comply as much as 
possible and to inquire how additional tracking can be implemented for such things as tracking 
proposed by the Pet Policy Committee.  When completed, the newly designed forms will be 
placed in the Unit 3 tab on the website to facilitate the process for all parties. 

Debra Engstrom & I attended program relating to contract law and the relationship to CAs 
presented by attorneys Ellen Hirsch De Haan (Wetherington Hamilton, DeHaan has 35 years 
specializing in CA law), and Alan Tannenbaum (Tannenbaumm and Scro, Construction Law 
Specialists). Both presented numerous cases relating to adjudicated cases and their effect on 
CA operations.  Judges and boards must use the “business judgment rule” to protect the 
association.  Statutes other than 718 apply since related laws such as Corporate Law and 
Contract Law [Ref FS607, FS617, FS831, and FS918].   Ms De Haan’s part of the training covered 
contracts including a list of 18 areas that must be considered when entering into any contract 
regardless of the size of the contract.   This course, Contracts: The Far Reaching Effects of 
Today’s Decisions, was packed with valuable information for all CA managers and directors. Unit 
3 operates as a fairly large business entity; so avoiding the pitfalls is the best way to govern. 

A Code of Ethics for community leaders is nearing completion and should be ready for the newly 
elected and continuing board and other community leaders. 

On the table by the door is a flyer soliciting director candidates for the four board positions 
open this year. I am repeating the importance to assist in locating members who are willing to 
serve our community in this capacity.  Members are asked to talk to those in the community 
who would be willing to at least check it out.  Both Debra Engstrom and I are willing to speak 
with anyone and go over the requirements, what a new director can expect, and to answer any 
questions.  I have numerous guides in my library for directors or anyone who is considering 
running.  Although it can be time-consuming sometimes, the position is very rewarding.  I will 
be seeking reelection; and I hope you all will vote for me. 

The list of new residents are posted in the September Courier & Detailed Table of Interviews 
available upon request. 
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Manager’s Report – August, 2019  Mollie Kirhagis 

 

No Report 

 

Alterations Report –August, 2019 Robert L Helmick, Alterations Director 

For the August 2019 meeting I have included the alteration listings from 7/23/1019 to 8/6/2019.  This 

short time period is due to me being out of the country from 8/6/2019 through 8/27/2019.  We received 

a total of nine alteration requests for August.   Eight have been approved; one alteration request 

requires a board approved variance. The detailed report is available upon request.  The variance will be 

addressed in New Business. [Detailed Table of Alterations available upon request] 

Lawn Report – August, 2019   Lloyd Urquhart, Lawn Director  
 Presented by Debra Engstrom in Urquhart’s absence 

In Lloyd's absence, I have prepared the following report.  The lawns loved all of the summer 
rains and grew very tall, lush, and green.  Unfortunately, we had about a two week span where 
the ground was saturated and lawns could not be cut.  Heavy mowers on saturated lawns will 
create very deep, unsightly ruts. Thank you for your patience.  We have great vendors who got 
to work as soon as they were able.  Everything is back on track, and hopefully we will now have 
normal weather patterns.  Lloyd worked with our vendors in noting a few areas of grass not 
filling in.  An order of sod was placed and these areas are being addressed. 

 
Roofing Report – August, 2019  Frank George, Roof Director 

To date we have replaced 9 tile and 16 flat roofs. Several more are in the process of being 
replaced.  
 

Roof Committee Report – August, 2019 

The roofing committee did not meet this month, so no report. 

 
Paint Report – August, 2019  Debra Engstrom, Paint Director 

In the next few months, I will be working on a colored map that will indicate the year that each 
resident home will be painted.  When finished, this will be posted on the bulletin board.  The 
second phase of house painting will not begin until approximately March of 2020.  Skip and I will 
be evaluating the younger and older roofs that did not get painted or pressure washed, or only 
got pressure washed during the roof painting cycle in 2018.  Some of them will be scheduled to 
be pressure washed or possibly painted.  
 

Clubhouse Report – August, 2019  Laura Mann, Clubhouse Director 

Women’s bathroom floor has been cleaned.  Terrazzo floor was cleaned and waxed.   Lava rock 
was filled in around the new shrubbery.  Currently have a garbage disposer problem to be 
fixed.  
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Pool Director’s Report – August, 2019 Submitted by Janet Troutman, Pool 
Director 

The pool will work more efficiently if the pit area is re-done.  Since October, Unit 3 pool has 
been cited two times for insufficient flow from the health department.  If the “pit” area can be 
completed this year, we can concentrate on re-finishing the pool next year.   

Choosing the right contractor and products for the pool is time consuming and challenging.  Two 
proposals for repairing the “pit” area have been sent to the BOD.   

A new holder for the pool noodles was provided by Janet Troutman and a monetary donation 
from Pat Walden. 

Sidewalk Committee Report – August, 2019 Debra Engstrom 

This is an ongoing project.  A few areas that were slippery when wet were brought to our 
attention.  We immediately had maintenance pressure wash these areas.  We are in the process 
of assessing this situation throughout the community, and will be formulating a plan of action.  

 

Master Association Report – August, 2019  Debra Engstrom 

There has not been a master meeting since I last reported in July. The next meeting is 
scheduled for Tuesday, September 10th, 9am, clubhouse 2.  The agenda is posted on the 
website and the bulletin board. 
 

Pet Policy Committee Report – August, 2019    Submitted by Janet Troutman, 
Chair 

The Pet Policy Committee has made great progress over the past several months.  To help 
residents understand why we would like changes to our current policy, we have invited an 
officer from Pinellas County Animal Services to speak to our community.  I urge all residents; 
non-pet owners as well as pet lovers to join us at the clubhouse, Wednesday, September 18, 
2019 at 6 p.m. for this question and answer session 

A survey about our proposed policy will be available online.  A paper copy of the survey will also 
be available for those who do not have access to a computer.  We encourage everyone at Unit 3 
to complete the survey. 

Clubhouse Purchase Update – August, 2019 Debra Engstrom  

There is nothing new to report.  Thru our attorney, we are still in negotiations with the 
clubhouse lease owner's attorney.  Joe Polkowski has been researching available financing that 
meets our needs.  
 

Clubhouse Décor Project Update – August, 2019 Debra Engstrom  

I and my volunteer helpers were on vacation so the completion of the project was delayed a bit.  
We should be able to finish painting the walls up on the stage area and the office within the 
next month.   

 

 

 


